
Archway Plan 2019

 Excellence  •  Liberal Arts  •  Diversity  •  Stewardship  •  Personal Attention to Students  •  Community

MISSION AND VISION

Provide a 
transformative educational 

experience

Revise organizational 
structure to maximize 

achievement of 
institutional priorities

Hire, retain and support 
faculty and sta� dedicated to 
meeting strategic objectives

Grow and diversify 
beneficial revenue streams

OUTCOME

IMPROVED 
INTERNAL 

PROCESSES

MOTIVATED 
AND 

PREPARED 
PEOPLE

STRENGTHENED
FINANCES

FOUNDATION OF CORE VALUES

Create a dynamic living 
and learning environment

Focus on essential 
programs and expenses

Identify, recruit and 
retain students destined 

for success at NWU


