GOAL SETTING FOR 2024-2025
DIRECTIONS: 
· The employee and supervisor should discuss goals completed in 2023-2024 academic year and agree upon the employee’s goals for next year 2024-2025.  The supervisor can agree to, or alter the selection of, goals proposed by the employee.
· The final list of goals is signed by the supervisor and the employee.
· Be sure to attach a copy of the final goals for 2023-2024 and the 2024-2025 Performance Evaluation.  Supervisors should send completed form to their direct Vice President. Vice Presidents will send the signed originals to the Human Resources Office with a copy of the goals for the upcoming year attached by September 30, 2024.
1. Explain how successful you were in meeting your 2023-2024 goals. 

2. Comment on other achievements not listed in your annual goals.
3. What are your draft goals for 2024-2025?

4. What significant challenges do you expect to face in 2024-2025?

5. What do you need from your supervisor to be successful in meeting your goals?

6. What professional development goals do you have? 

SIGNATURES
EMPLOYEE

_________________________________
DATE________________

SUPERVISOR

__________________________________
DATE________________
VICE PRESIDENT
__________________________________
DATE________________
