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Nebraska Wesleyan University 
Pandemic  An B l7enCa  Desponse  P lanFAnc ident  Ge/e l  Despons ib i l i t i es  

The actions listed below have not necessarily been agreed to by the departments and entities listed. Each listed department and entity should review this plan and 
forward their edits to the Wesleyan Pandemic Influenza Response Planning Team, Clark Chandler, Chair (cchandle@nebrwesleyan.edu). This document 
incorporates good planning and response advice from various sources, including other universities, the CDC, public health officials, etc.  This document was 
adapted from the University of North Carolina Department of Environment, Health and Safety Planning Document. 

Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

I n c i d e n t  R e s p o n s e  L e v e l  C r i t e r i a  a n d  C o r r e s p o n d i n g  W H O  P h a s e  
Wesleyan Emergency Plan 
Incident Response Level 
Criteria 

No current hazard to persons Minimal immediate hazard to students, 
faculty and staff. Can be resolved with 
minimal outside agency assistance. 

Endangers students, faculty and staff, 
and requires coordination with outside 
agencies. 

Significant risk to students, faculty 
and staff and requires substantial 
coordination with outside agencies. 

World Health Organization  
Phase 

Phase 3—Pandemic alert period Phase 4—Elevated pandemic risk Phase 5—Pandemic imminent Phase 6—Pandemic period 

Situation ! Current situation 
! Human infections with a new 

subtype, but no sustained human-
to-human spread 

! Small, highly localized clusters 
anywhere in the world with limited 
human-to-human transmission.  

! International travel advisories 
begin. 

! Large clusters, but still localized. 
! Public health authorities urge to 

prepare for social distancing. 
! International travel warnings and 

passenger screenings begin 
! Virus characterized as having a high 

rate of transmissibility and/or 
mortality 

!  

! Increased and sustained 
transmission in the general U.S. 
population. 

! Confirmation of a high rate of 
infectivity and/or mortality. 

! Immediately preceded by falling 
class attendance, students leaving 
campus and local public health 
recommendations to curtail/cancel 
public activities in NE. 

! Rising employee absenteeism. 
! International travel restrictions 
! Essential employees must report 

to work 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

E m e r g e n c y  S u p p l i e s  M a n a g e m e n t  a n d  P o l i c y m a k i n g  R e s p o n s i b i l i t i e s  
Pandemic Influenza 
Assessment Team  
 

! Review PI Response Plan 
! Joint review of plans with 

Wesleyan and Lancaster County 
Health Department 

! Track preparedness tasks and 
accomplishments 

! Identify essential functions and 
personnel campuswide 

! Encourage departments to draft, 
update Business Continuity Plans 
for Pandemic Influenza 

! Post Avian/Pandemic Influenza Web 
Site 

! Develop Level 1 pandemic influenza 
communications. 

! Plan for general information (non-
health) call center. 

! Assess EMERGENCY SUPPLIES needs 
and stock 

! Create succession plan for leaders 
of essential departments 

! Assess threat and implement 
appropriate Level 1 activities 

! Inform Cabinet 
! Issue Level 1 communications to 

(educational campaign, self-
protection information, hand 
washing, promote seasonal flu 
vaccination, university response) 

! Select technical expert 
spokespersons for internal and 
media communications. (Crisis 
Communication Plan) 

! Develop Level 2 communications. 
! Implement NWU’s Emergency 

supplies Plan. 
! Coordinates response with NWU 

and Lancaster County Health 
Department. 

! Assess threat and implement 
appropriate Level 2 activities 

! Implement plan for recovery in post-
pandemic period 

! Inform Cabinet 
! Inform Board of Governors 
! Issue Level 2 communications 

(protocol for suspected cases, 
preparations for social distancing) 

! Develop Level 3 communications 
! Develop post-pandemic 

communications (medical clearance, 
recovery) 

! Distribute EMERGENCY SUPPLIES to 
members 

! Gather information on number of 
suspected cases on campus and in 
Lancaster County 

! Verify succession plan for leaders of 
essential departments 

! Pandemic Influenza Assessment 
Team transfers control to Cabinet  

! Issue Level 3 communications 
(self-protection, social distancing, 
etc). 

! Coordinate internal messages and 
news  releases 

! Manage media relations issues 
! Gather number of cases on 

campus and in County; report to  
Cabinet 

! Direct Essential Personnel when 
activated. 

! Direct tactical emergency supplies 
operations; implement Level 3 
activities. 

Ad Council 
(Led by Vice President for 
Administration) 

! Endorse NWU Pandemic Influenza 
Response Plan 

! Draft, review and endorse “NWU 
Pandemic Influenza Social 
Distancing Policy” 

 

! If supplies, medicine and vaccine 
are limited, develop ethical and 
administrative guidelines for their 
distribution beyond essential 
personnel 

! Draft succession plan for NWU 
leadership 

! Evaluate influenza pandemic effects; 
reevaluate response plan and 
priorities. 

! Plan for post-pandemic recovery and 
resumption of normal NWU 
operations 

! Plan for revised instruction calendar 
and completion of the session. 

! Authorize implementation of 
“Pandemic Influenza Social 
Distancing Policy” 

! Implement plan for instruction 
calendar and completion of the 
session. 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

R e s p o n s i b i l i t i e s  o f  E s s e n t i a l  D e p a r t m e n t s  a n d  U n i t s  
Ohese departments and 7nits need Pandemic AnBl7enCa Q7siness Iontin7it+ Plans: incl7ding /eriB+ing contin7it+ oB their s7ppl+ chain 

 Student Health  ! Identify essential personnel and 
inform them of their responsibilities 

! Assess EMERGENCY SUPPLIES and  
needs and inventory; order stocks 

! Create self-care information/packets 
for students. 

! Promote seasonal influenza 
vaccination. 

! Assess Level 3 Health Care 
providers needs/ availability for 
NWU health needs 

! Give seasonal influenza vaccinations 
! Review EMERGENCY SUPPLIES &  

needs; inventory 
! Order self-care items. 
! Develop surge care plan. 
! Review PI surveillance with 

Lancaster County Health 
Department. 

! Essential personnel receive 
EMERGENCY SUPPLIES. 

! Daily report suspected cases to 
Incident Command 

! NWU provides counseling services 

! Essential personnel must report to 
work 

! Daily report cases to Incident 
Command 

! Provide health services to 
remaining students in NWU 
residences and off campus housing 

! Consider residential visits for ill 
students 

! Assist Lancaster County Health 
Department with investigation of 
suspected cases and contact 
tracing. 

! NWU provides counseling services 
Sodexho Dining Services ! Assess Sodexho Emergency Plan 

! Identify essential personnel and 
inform them of their responsibilities 

! Identify suppliers and alternates for 
Level 3 meals  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Plan for delivery of Level 3 meals. 
Identify alternate suppliers. 

! Essential personnel receive 
EMERGENCY SUPPLIES 

! Order and stock Level 3 meals to 
support students 

! Essential personnel must report to 
work 

! Provide Level 3 meals to students 
and employees who remain on 
campus 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

Maintenance and Physical 
Plant 

! Identify essential personnel and 
inform them of their responsibilities  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Assess needs for essential 
personnel. 

! Promote self-care and hand 
washing 

! Provide seasonal influenza 
vaccinations via State Health Plan 

! Review cleaning procedures with 
housekeepers 

! Plan for increased volume of 
infectious waste. 

! Train housekeepers for hygiene and 
cleaning of personal contact 
surfaces (e.g., doorknobs) 

 

! Essential personnel receive 
EMERGENCY SUPPLIES 

! Provide instructions to Building 
Team Leaders 

 

! Essential personnel must report to 
work 

! Arrange for additional medical 
waste pickups 

! Assist public health officials with 
investigation of suspected cases. 

! Change housekeeping procedures 
to prioritize essential personnel 
areas, remaining students/families, 
and cleaning of personal contact 
surfaces. 

!  
 

Business Office ! Identify essential personnel and 
inform them of their responsibilities  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Assist campus departments with 
their individual Business Continuity 
Plans 

 

! Assist campus departments with 
their individual Business 
Continuity Plans 

! Essential personnel receive 
EMERGENCY SUPPLIES 

 

! Essential personnel must report to 
work 

! To allow Division staff to work 
from home, consider allowing off-
campus access to financial 
planning, budgets and payroll 
information systems 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

Housing and Student Life ! Identify essential personnel and 
inform them of their responsibilities 

! Advise on housing aspects of “NWU 
Pandemic Influenza Social 
Distancing Policy”  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock. 

! Ask Fraternities and Sororities to 
plan for Pandemic Influenza  

! Inform students of social distancing 
policy; ask them to plan for 
leaving campus if classes are 
suspended. 

! Train support staff on hygiene, 
Level 3 plans & symptom 
recognition. 

! Ask students to plan for leaving 
campus if classes are suspended 

! Review Level 3 Business Continuity 
Plan to support students/families 
who remain when classes are 
suspended. 

! Essential personnel receive 
EMERGENCY SUPPLIES 

! Implement housing aspects of 
“Wesleyan Pandemic Influenza 
Social Distancing Policy”—ask 
students to leave campus. 

! Essential personnel must report to 
work 

! Support international students, 
families and others who remain in 
Wesleyan residences 

! Communicate with parents and 
families 

 

Human Resources  
 

! Identify essential personnel and 
inform them of their responsibilities 

! Consider “PI Essential Personnel 
Policy” 

! Advise on HR aspects of “NWU 
Pandemic Influenza Social 
Distancing Policy”  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

!  Review tele-working policy 
!  

! Inform campus of policies for 
teleworking, social distancing and 
essential personnel 

! Discuss with departments plans for 
providing substitutes for essential 
personnel 

! Essential personnel receive 
EMERGENCY SUPPLIES 

! Remind campus wide essential 
personnel of their duties and 
responsibilities. 

! Direct employees to counseling 
services 

! Essential personnel must report to 
work 

! Implement HR aspects of 
“Pandemic Influenza Social 
Distancing Policy” 

! Ask faculty and staff to stay 
home. 

! To allow work from home for HR 
staff, consider allowing off-campus 
access to HR information systems 

! Gather employee absenteeism data 
! Direct employees to counseling 

services 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

Information Technology 
Services (includes 
telecommunications) 

! Identify essential personnel and 
inform them of their responsibilities 

! Review IT needs for increased 
teleworking and distance learning 

! Facilitate and support the 
development of distance learning.  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Plan for general information (non-
health) call center 

 

! Essential personnel receive 
EMERGENCY SUPPLIES. 

! Assist with implementation of 
distance learning 

! Essential personnel must report to 
work 

! Support distance learning. 
! Support general information (non-

health) call center, if implemented 
 

International Affairs and 
Study Abroad 

! Identify essential personnel and 
inform them of their responsibilities 

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Review plan for International 
Students 

! Issue advisories for students, faculty 
and staff planning international 
travel 

! Issue advisories for students, 
faculty, staff and visitors arriving 
from affected regions 

! Review policies and procedures for 
recalling students from affected 
regions 

! Essential personnel receive 
EMERGENCY SUPPLIES. 

! Advise, communicate with overseas 
students, faculty and staff 

! Essential personnel must report to 
work 

! Continue to advise, communicate 
with overseas students, faculty and 
staff. 

! When possible, support overseas 
students, faculty and staff who are 
unable to return. 

 
Provost, Office of ! Identify essential personnel and 

inform them of their responsibilities 
! Encourage distance learning 
! Lead drafting of “Wesleyan 

Pandemic Influenza Social 
Distancing Policy”  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

 ! Essential personnel receive 
EMERGENCY SUPPLIES 

 

! Essential personnel must report to 
work 

! Implement “Wesleyan Pandemic 
Influenza Social Distancing Policy” 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

Security ! Identify essential personnel and 
inform them of their responsibilities  

! Assess essential personnel 
EMERGENCY SUPPLIES needs and 
stock 

! Influenza awareness training 
(symptoms and hygiene) for 
dispatchers, security, and police 

! Essential personnel receive 
EMERGENCY SUPPLIES 

! Essential personnel must report to 
work 

! Consider special parking rules for 
essential personnel 

! Prepare for crowd control, social 
distancing measures residential 
housing 

!  
R e s p o n s i b i l i t i e s  o f  o t h e r  O f f i c i a l s ,  U n i t s  a n d  D e p a r t m e n t s  

All Departments and units ! Draft, update Business Continuity 
Plan for Pandemic Influenza. 

! Instructional departments should 
consider developing distance 
learning 

! Same as Level 0 
 

! Prepare to activate Business 
Continuity Plans 

! Plan distancing 
measures/dispersement for essential 
personnel 

! Activate Business Continuity Plans 
! Report absent employees to HR 

C r i t i c a l  I n t e r f a c e s  W i t h  O t h e r  E n t i t i e s  
Lancaster County Health 
Department 

! Coordinate plans and preparedness 
 

 ! Coordinate communications If vaccine or antivirals are to be 
distributed Supply volunteers 
! Offer use of on-campus sites 

Suppliers and vendors ! Review plans and service impacts 
! Verify continuity of supply chain 

   

City of Lincoln ! Review plans and service impacts 
for mass transit 

! Participate in community planning 
exercises 
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Wesleyan Emergency Plan 
Response Level 

Level 0 (Current Level) 
Pre-event assessment and planning 

Level 1: Antense Planning 
and Preparation 

Level 2: Preparing to 
H7spend Ilasses 

Level 3: H7spends Ilasses 
Bor JKL wee's 

Area Hospitals ! Coordinate plans and preparedness; 
discuss alternate care plans, 
including residential congregate 
care. 

! Assess Level 3 Health Care 
providers needs/ availability for 
NWU health needs 

  ! Alternate care facilities established 
! Care for critically ill students 
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N)-Us  Pandemic  An B l7enCa  Preparedness  Oas's  and Hta t7s  
Task Who Status 
Pandemic AnBl7enCa 6ssessment Oeam Meeting  
(incl7des Gancaster Io7nt+ Xealth Yepartment) 

PADO (Pandemic 
AnBl7enCa Desponse 
Oeam) 

[7ne ;996 

6/ian AnBl7enCa/Pandemic AnBl7enCa )ebpage on EXH website PADO: I^MM Heptember ;996 
An/entor+ c7rrent stoc' oB  respirators PADO Heptember ;996 
Needs assessment Bor essential personnel Bor JKL wee's PADO Heptember ;996 
_Pandemic AnBl7enCa Hocial Yistancing Meas7res and Q7siness Iontin7ation at 
N)-` disc7ssion doc7ment 

PADO Heptember ;996 

De/iew emergenc+ s7pplies and essential personnel: and applicable policies XD: PADO Heptember ;996 
De/iew Oelewor'ing Polic+ Bor implementation d7ring inBl7enCa pandemic IH/AO: XD Heptember ;996 
PA Essential Personnel4 Gist essential B7nctions: departments and 7nits PADO: XD Heptember ;996 
P^Y 14 YraBt N)- operating g7idelines Bor onKcamp7s mass dispensing site 
(P^Y)4 locationa la+o7ta operationa Birst responder staBBing and notiBication 

PADO Heptember ;996 

De/iew N)- PA Desponse Plan with N)- Xealth Her/ices PADO Heptember ;996 
YraBt N)- Pandemic AnBl7enCa Hocial Yistancing Polic+ (Ilass s7spension: 
emplo+ment: e/ent cancellation: b7siness contin7it+ Bor instr7ction: etc5) 

PADO: Pro/ostUs ^BBice Heptember ;996 

Planning Geader4 Ge/el N Plan Bor Xo7sing and Desidential Ed7cation PADO Heptember ;996 
N)- H+stem PA Planning IonBerence PADO Heptember ;996 
-pdate oB PADOU Emergenc+ s7pplies Desponse Man7alFcomm7nicable disease 
proced7re 

PADO Heptember ;996 

De/ise Polic+ Ioncerning Ht7d+: Ora/el and Desearch in Io7ntries -nder Ora/el 
)arnings 

^BBice oB Pro/ost: AntlU 
Emergenc+ s7pplies 
Iomm5: PADO: -5 
Io7nsel 

Heptember ;996 

P^Y ;4 P^Y/birst Desponder/MDI /ol7nteers M^6 with Xealth 6BBairs 
Hchools 

PADO Heptember ;996 

EMEDcENId H-PPGAEH polic+ Bor PA essential personnel and bamil+ Xo7singa 
assess EMEDcENId H-PPGAEH needsa pro/ide stoc'ing g7idance 

PADO Heptember ;996 

Xo7se'eeping s7pplies needs assessment to s7pport remaining emplo+ees and 
st7dents Bor JKL wee's 

bacilities Her/ices  

Xand sanitiCer needs assessment Bor emplo+ees and st7dents Bor JKL weels PADO  
P^Y N4 AdentiB+ other P^Y birst Desponders (/ol7nteers) PADO: XD  
P^Y J4 ^nKline Oraining Bor P^Y birst Desponders PADO: GIXY  
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Task Who Status 
P^Y R4 Exercise N)- operating g7idelines Bor mass dispensing /ia Ball seasonal 
Bl7 /accine 

PADO  

PA Essential Personnel 14 AdentiB+ essential personnel (also Blag in XDAHf) PADO: XD  
PA Essential Personnel 14 YraBt _PA Essential Personnel polic+` (or incorporate 
into existing Emergenc+ s7pplies Personnel Polic+) incl7ding deBinition and 
responsibilities oB PA essential personnel 

PADO: XD  

EXH Emergenc+ s7pplies Planning/Q7siness Iontin7it+ )eb Hite Bor 
Yepartments 

PADO  

Planning Geaders4 De/iew plans with XealthGin': Energ+ Her/ices: IXH PADO  
Pandemic AnBl7enCa tabletop exercise PADO  
 
X7man Deso7rces 
De/iew and 7pdate conditions oB emplo+ment as contained in pages 1LK;S oB the 
emplo+ee handboo' 
De/iew polic+ on  Deimb7rsement Bor a7thoriCed expenses 
De/iew and consider beneBits Bor exempt B7llKtime 1; month emplo+ees: T 
month emplo+ees: nonKexempt emplo+ees and Bac7lt+5 Ye/elop re/isions to 
these beneBits Bor consideration oB the 6dministrati/e Io7ncil and Qoard oB 
co/ernors 

X7man Deso7rces  

 
 
 


